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High Street Primary School  2025–2026
· This statement explains how High Street Primary School uses the Pupil Development Grant (PDG).
· The PDG provides extra funding to support children who may face additional challenges and to help ensure all learners have the same opportunities to succeed.

This document explains:
· How much funding the school receives
· how we plan to use it during the 2025–2026 academic year
· the difference this funding has made so far.

Funding Overview:
PDG funding for 2025 - 2026:
£88,436 PDG
£4,377 PDG CLA
Total PDG budget: £92,813

Our Approach:
Our aim is to remove barriers to learning, improve wellbeing and help all children 
make good progress, whatever their starting point.

We do this by:
· identifying needs early
· providing extra support where it is needed
· supporting children’s wellbeing
· working closely with families
· building strong partnerships with external services.

Our funding is used carefully, based on what children and families need most and we regularly check that it is making a positive difference.

What We Aim to Achieve:
By the end of this school year, we aim to see:

1. Children make better progress and feel ready to learn.
· Children who need extra help are identified quickly.
· Wellbeing support helps children feel settled, confident and ready to learn.
· Extra support shows clear progress over time.
· Support is reviewed regularly to make sure it continues to meet children’s needs.

2. Stronger partnerships with parents and carers.
· More parents take part in school activities and family learning sessions.
· Parents feel more confident supporting their child’s learning and attendance.
· Improved attendance and engagement for children over time.
· Regular communication and meetings lead to better outcomes for individual children.

3. Improved wellbeing, confidence and opportunities.
· Wellbeing support helps children feel happier, more confident and engaged.
· Children’s interests, talents and aspirations are encouraged.
· More children take part in enrichment activities.
· Financial support ensures cost is not a barrier for families.
· Children and families report positive experiences of school.

How We Are Using the Funding This Year:
Learning and Teaching
We use PDG funding to employ additional teaching and support staff. This enables
· smaller groups
· more one-to-one support
· targeted help within lessons
· Some children also take part in small-group or individual support sessions, either in class or for short periods outside the classroom. These sessions support learning, wellbeing and emotional needs. Progress is closely monitored to make sure the support is effective.

Community and Family Support
We fund a full-time Family Engagement Lead who works closely with children, families and staff. This role helps:
· identify concerns early
· support families through one-to-one or small-group work
· improve attendance, wellbeing and engagement.

The school also works with external agencies to provide additional support where needed.
We offer family learning opportunities, giving parents and carers the chance to learn alongside their children and build confidence in supporting learning at home. Feedback from families helps us review and improve this support.

Wellbeing, Outdoor Learning and Enrichment
Daily outdoor learning and wellbeing activities help children:
· manage emotions
· build positive friendships
· feel ready to learn
We also provide enrichment opportunities, including adult learning, residentail and music activities. These help children and families develop interests and skills, while financial support ensures everyone can take part.
Feedback from children, parents and staff, along with participation information, shows that these activities improve confidence, wellbeing and engagement.

Review and Accountability
We regularly review how PDG funding is used and the difference it makes. Evidence includes:
· attendance and progress information
· wellbeing checks
· feedback from children, parents and staff

This helps ensure the funding continues to support children and families effectively.
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