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  Relational Policy


“You can be strict without being nasty, maintain boundaries without cruelty and correct children without aggression” (Paul Dix) 
Positive behaviour and relationships are essential foundations for a creative and effective learning and teaching environment, in which all members of our school community can thrive and feel respected, safe, and secure.  This is what we believe to be a positive climate for learning. 
At High Street School, we recognise that wellbeing and behaviour are inextricably linked. Research into child development, neuroscience and Attachment Theory all provide us with the understanding of the direct correlation between positive mental health and optimum educational outcomes. When children experience safety in their relationships, they can challenge themselves and are open to new learning. We know that a strong focus on a pupil wellbeing increases the likelihood of children achieving their full potential so it is vital that wellbeing is placed at the very heart of our school offer.
We recognise that all behaviour is a form of communication, we therefore take responsibility for listening to the needs a child is expressing through their behaviour, whilst setting clear boundaries and expectations. We follow the ethos of, 

Strong boundaries, warm heart.
We encourage all stakeholders to recognise both their rights and responsibilities in relation to this. 
We recognise the link between understanding of the needs of our pupils and how this contributes to their ability to self-regulate. We use this knowledge to build resilience by managing their behaviour in a positive manner so they can be ready to engage with their learning. It is imperative we understand how as care givers, we can offer our pupils the security and positive relationships needed to meet their individual wellbeing and mental health needs, guiding them along their journey in becoming independent and resilient, life-long learners.

“As adults we have a shared ethical responsibility in ensuring that all children and young people are experiencing safety, security and stability – whatever our role or context.” 

(Louise Bomber, Inside I’m Hurting. 2012)
OUR AIMS:

· To ensure that everyone in our school community feels as though they are treated fairly. 
· To promote community cohesion through improved relationships.
· To build a community which values and promotes kindness, care, good humour, patience, understanding and empathy for others.


EXPECTATIONS OF ADULTS:

At High Street Primary School, we expect all adults to be:

· Consistent
· Self-aware
· Curious
· Connected 
· Positive.

Consistency lies in the behaviour of adults and not simply in the application of procedure. A truly sustainable consistent approach does not come in a toolkit of strategies but in the whole school community where children feel heard and treated as valued individuals, they respect adults and accept their authority. 

“Not everyone doing the same thing, but everyone facing the same way.”
(Maureen Mckenna, Former executive director for Education, Glasgow)

Self-awareness implies that adults within our school community have an awareness of their own behaviour triggers.  An acceptance that our tolerances are different.  Knowing what your tolerance is and seeking support from other adults so as not to risk approaching a child’s behaviour with an emotional response.

“Relational responses to a child’s behaviour is never through an adult’s emotions.” 
(Paul Dix, WTAC, 2024)

Curiosity is wondering about the meaning behind the behaviour for the child. Curiosity lets the child know that the adults understand. Children often know that their behaviour was not appropriate. They often do not know why they did it or are reluctant to tell adults why. Being curious about the communication behind the behaviour, using WINE (see appendix) ensures that the relationship stays intact.

“Don’t risk your relationship over a bump in the road.”

(Paul Dix, WTAC, 2024)

Connection is a vital aspect of good relational practice.  All humans need trusting relationships in order to flourish, and in particular children need secure attachments. Developing a more collaborative relationship with pupils will enable adults to have a better understanding of the messages that behaviours are communicating.

“If you can read the need, you can meet the need.”

(Jerome Schultz, PHD) 

Positive publicly noticing and promoting positive behaviour will encourage all pupils to display more of that behaviour.  Phrases such as “I’m not waiting for…” “….is ready.”  Will encourage pupils to also show that they are ready

“You get more of the behaviour that you notice the most.” 

(Paul Dix).

EXPECTATIONS OF CHILDREN: (condensed- see separate sheet for further clarity) 

Our Behaviour Expectations are - 

We keep ourselves and others safe
· We use safe bodies, safe words and safe actions so everyone can feel secure in school  

We are kind and respectful 
· We speak and act with kindness, listen to others, and treat everyone fairly
We try our best and keep going
· We have a go, embrace mistakes as learning and ask for help when needed 

We look after our school and our belongings 
· We care for our classroom, resources, outdoor spaces and each other’s property

We repair, reflect and restore
· We take responsibility for our choices and work with adults to put things right when things go wrong

The behaviour expectations for pupils with ALN remain the same however scaffolds are offered to support with a focus on teaching social skills and role modelling behaviour.  Reasonable adjustments for pupils with ALN donot mean different expectations - just different support. Think “same destination, different journey”.
(see separate sheet)

Expectation - non-negotiable
Possible adjustments - flexible depending on need


OUR SCHOOL THREADS AND SCRIPTS:

I’ve noticed…(for positive noticing and correction)

I need you to…

I understand and yet…

Remember our rule about…

This is how we do it here.

Love that! (and walk away)

I’m not waiting for…..

….. is ready 

When – then (When you have put your things away, then you can talk to your friends) 



THREAD 1
Start of the day
Meet and greet

Calm movement

Straight into task
  

THREAD 2
Scripts
I’ve noticed….

Super sitting

Wonderful walking

Lovely listening 
  

THREAD 3
Scripts 2
I need you to…

Our rule is….

This is how we do it here.
  












THREAD



WHEN EXPECTATIONS AND BOUNDARIES ARE CHALLENGED…


As a school, we have 3 rules:
· Be Safe
· Be Respectful
· Reach for the Stars


Whilst the majority of children will be persistent in their efforts to follow these three rules, there will be others, who find this difficult.


· All staff should be aware of the needs and strategies used to support specific individuals.  This will be shared in weekly staff briefings.
· Parents will be engaged by teachers at the earliest point possible where there are behavioural concerns.  An open and honest collaboration to best support those children involved.
· Alert a member of SLT where there are escalations of behaviour in the classroom or outside so additional support can be provided in order to safeguard all involved.


PROPORTIONATE RESPONSES TO NEGATIVE BEHAVIOUR:


· If  a child ‘trashes’ a space, they tidy it.
· Not using equipment and resources correctly, they are not used by that individual for a designated period.
· Time out away from focus activity, rejoining when presenting as ready to do so.
· If a child breaks something with intent, they fix it or replace it.
· If a child is hurting others, being unsafe or disrespectful in any context, they will spend time with an adult observing what being safe, being respectful and reaching for the stars should look like in that context.
· If a child is in a serious breach of our behaviour expectations then an exclusion will be considered - school will follow Welsh government guidance in relation to this 

https://www.gov.wales/sites/default/files/publications/2019-11/exclusion-from-schools-pupil-referral-units.pdf



This will need to be shared with pupils and evolved into ‘pupil speak’ to ensure understanding in each cohort.


1. Gain attention of individual,  re-direct to expectations and boundaries.


0. Give a  warning and a minute of positive attention.


0. Last chance and two minutes positive discussion at end of lesson. Focus on what you want child to do next time. 


0. Triage with another member of staff or SLT support. 
Firstly go to another class or space (there will have to be an adult in the space). Ensure this is pre-arranged with staff member. 
Secondly the office, call to ensure a space and adult are available.
Remove repair and restore and reset for learning. These will be considered ‘ internal exclusions’.


On arrival staff to consider what the child ‘needs’.  A space to calm? Regulate? Reflect? 


When ready, behaviour is discussed, through a restorative approach.  Talk. support and reset.


· What happened?
· What were you thinking at the time?
· What have you thought about since?
· Who has been affected by what you have done? In what way?
· What do you think you need to do to make things right?


Class teachers will follow up with their children where dysregulation has occurred, repairing relationships.


BEHAVIOUR ESCALATION INCIDENTS AND RESTRICTIVE PRACTICE

Where there has been a behaviour escalation impacting the child, other pupils, staff or visitors, it is important that a Behaviour Escalation (BE1) form is completed.  The incident and after effects need to be recorded.  This may include physical abuse, injuries, verbal abuse, intimidation, damage to property, impact on mental health and wellbeing.
If restrictive practices have been used, e.g. physically stopping a child from going somewhere or doing something they are usually able to do, this is a restrictive practice and this form needs to be completed, shared with the Head / SLT.
Other forms of violence at work such as digital abuse and confrontational incidents which do not include a child, should be recorded on an incident form (INC1).


These forms are completed by staff then signed off by the headteacher or a member of SLT.  These are then sent to the local authority Health and Safety Team.

Monitor and Review:

This document will be reviewed on an annual basis, or as needed.
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