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High Street Primary School
Parental Forum
At High Street Primary School we value the voice of all stakeholders.
Our Parental Forum is led by the Head Teacher and is supported by our Parent Governors.  All parents are provided with the opportunity to share their views and raise points for discussion to support continued school improvement.
PURPOSE and PROVISION:
· To ensure sustained dialogue around day to day school life. 
· Accessible to all parents / carers with a child enrolled at the school.  A link on the Weekly Newsletter will provide a consistent means of communication for all parents and carers. All views and points for discussion will be carried forward to the next Parental Forum Meeting.
· Meetings will take place half termly.
· Although this is an informal group and serves as a consultative body, minutes will be taken at each meeting. These will be made available to all parents / carers via the school website following each meeting.
AGENDA 
· The Head teacher will be responsible for drawing up an agenda based on points raised via the Parental Forum link shared with all parents.
· The Head teacher will be responsible for running meetings, will ensure the agenda is adhered to, that everyone is given the opportunity to have their say and that meetings keep to time.
· Where appropriate, action points will be agreed at the end of each meeting.
· As this is an informal group, the group will not appoint roles such as vice chair, secretary, etc. 
RULES 
· All members are clear on the role of the Parental Forum.
· Meetings are an opportunity to share views and raise points for discussion to aid school improvement and are not about individual members of staff or individual children. Separate school procedures are in place for parents wishing to make complaints or raise concerns about individuals. 
· Every participant will have the opportunity to have their say, will be listened to respectfully and will not be interrupted unless detrimental to the wellbeing of others. 
· All meetings will start and finish on time, will keep to the agenda and aim to be constructive. Items that are not on the agenda, i.e., A.O.B., will be placed on the agenda for the following meeting. 
MONITORING AND REVIEW
[bookmark: _GoBack]Annually and as needed.
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